Model Risk Assessment Ref no. COVID-19 N ECC qener
- - ; isis an generic
Activity Delivery of PPE and ot_her me_dlcal supplies to NHS Status national risk assessment
Location Initial assess. Delivery of PPE and other
Section Reviewed medical supplies to NHS
Monthl followi and care facilities (during
hon yor OI %\{Vm% period of COVID 19) activity
A db S ifi Next . ¢ Iangets, m_gu Ing to and any necessary local
ssessed by pecific ext review rehgvr?n gui I<tamce, variations will be agreed
w '.((:j 'Tl]a.yl? etr_ through the local health
: : residual risk rating. and safety structures.
Role /No/Dept. Generic Version no. 15
Likelihood _ _
Severity 1 2. 3. 4. 5 Risk Rating
Very Unlikely | Possible Likely Almost
Unlikely Certain i
: HEH [R5 Proceed
1 No Injury 1 2 3 4 5 1-5
2 First Ald 2 4 J 8 — ] Dl RS Review control measures - proceed
3 | 7Day Injury 3 6 9 12 e 6-12 P
4 [ Wajor inury a [ s |1 RN 5o Not Proceed
5] Fataliy s | 10 [ s © Not Procee
MEASURES OF LIKELIHOOD (PROBABILITY)
LEVEL DESCRIPTOR CHANCE DESCRIPTION
1 Very unlikely 0to 4% The injury/event may occur only in exceptional circumstances.
2 Unlikely 5to 24% The injury/event could occur at some time.
3 Possible 25 to 64% The injury/event should occur at some time.
4 Likely 65 to 94% The injury/event is expected to occur in most circumstances.
5 Almost Certain 95 to 100% The injury/event will occur in most circumstances.
MEASURES OF SEVERITY (CONSEQUENCE)
LEVEL DESCRIPTOR DESCRIPTION
1 Negligible Minor local first aid treatment (e.g. minor cuts/abrasions) causing minimal work interruption
5 Slight Injury requiring formal first aider treatment causing interruption of work for 7 days or less. Moderate
9 financial loss
RIDDOR lost-time injuries. Medical treatment required. Moderate environmental implications. High
3 Moderate : . : . : .
financial loss. Moderate loss of reputation. Moderate business interruption.
4 Maior Major disabling injuries. High environmental implications. Major financial loss. Major loss of reputation.
! Major business interruption.
5 Catastrophic Single or multiple deaths involving any persons.




Person at . . New Risk
Risk Risk Rating Rating
1-FRS
Activity Hazard Potential 2-Public Agreed Existing Control Additional Control
consequences 3-Other Measures Measures
blue light LXS=RR LXS=RR
4-Other
e.g.
specialist
Early engagement of safety
representatives via joint H&S
committee meetings to assist in
highlighting selection in correct
staff
Personnel to be fit and able to
undertake the activity e.g. not
from an identified vulnerable
Minor injury group
Physiological stress Volunteers to be instructed that
Inappropriate planning those who during this activity
leading to have had close contact (as
; : inappropriate actions defined in official guidance) with
Sgrlre: éltosr; aof; 'Isr(\ealepgrigﬁrgt:t aff being taken 14 a confirmed COVID-19 patient L 2 Z
' Inability to carry out ! should inform their appropriate
required activities manager
Reputational damage Driving licence checks prior to
to the Service activity commencing
Fire cover should not be
reduced or crewing levels
altered to undertake the activity
Volunteers to be suitably trained
to conduct identified work for
the agreed activity.
Activity to be monitored and
reviewed by enabling FRS
Early engagement of safety
representatives via joint H&S
committee meetings to assist in
highlighting safe systems of
work
: Sulfficient rest before attending
Inapprop_nate : work to undertake activity.
Fatigue prior to preparation Ieadl_ng o Staff to be aware of the need to
Preparation for inappropriate actions L h
i . commencement p be sufficiently nourished and
activity prior to S . being taken h 1 1 1
attending of activity which Minor injury 1,4 hydrated prior to attendance at
mobilising venues will impact on Physiological stress workplace
performance Reputational damage Staff to be instructed that those
to the Service who during this activity have
had close contact (as defined in
official guidance) with a
confirmed COVID-19 patient
should inform their appropriate
manager




Adhere to working time directive
to ensure excessive hours are
not worked.

Activity to be monitored and
reviewed by enabling FRS

Identify buildings/parts of
buildings (designated room/s)
being utilised for the activity
Induction of building including
information on evacuation
procedures.

e Lighting provision
« Slip, trips and falls . Pedestria_n routes iderltified
Attending/workin * Minor injury : 22::%2;)1‘2?;;: iggirg(lis\?vrrllélri&
from ur?familiarg U_nfamilia!’ity . Musggloskeleta_l injury required.
venues (collecting with location ¢ In_ablllty_t(_) continue 1, 4 o First aid/Welfare facilities.
PPE/medical | (YUt and with activities « Location of defibrillator
supplies) facilities. ¢ Potential exposure to . Individ : )
COVID-19 uals to be briefed in
advance not to attend if showing
signs and symptoms of COVID-
19.

e Social distance guidance for 2
metre social distancing to be
adhered to wherever possible.

¢ Relevant PPE to be worn whilst
undertaking this task as detailed
in Section Al

e Wrong procedures
. . Lack of . undertaken e Training
Working with other | understanding of e FErustrati 14 Briefi laini | f
agencies agency specific rustration , * Briefing explaining glossary o
terminology e Delay in getting to terminology
work

e Driving licence checks prior to
activity commencing

e Vehicle familiarisation training

e Vehicle Collison ¢ Vehicle inspection and checks
e Minor Injury completed and recorded at start
Non- e Major injury of each duty period
Vehicle checks roadworthy/un- | e Adverse effect on e Training on all equipment that
prior to driving the | familiar vehicle FRS responders’ 1,2 FRS personnel will use or be
vehicle being utilised for mental health and exposed to prior to activity
deliveries wellbeing commencing.
e Reputational damage e Ensure staff have support
to the Service available for advice with regards
to occupational health needs.

e Access to FRS Occ Health

facilities
» « Slips, trips and falls * Health and safety briefing to
Loading vehicle tzct):(r)lrnlilcztlljr;gfor * Minor Injury . Rigiﬁatler:rI\rc‘itlisngtéazining
with PPE and heavy objects * Strains and sprains 1,4 e Sort loads into manageable
medical supplies | o0 n | e Musculoskeletal injury : es 9
for delivery o Major injury

equipment

Use mechanical lifting/carrying
aids at all times when available




Team lifting/carrying
Predetermined travel routes
PPE for manual handling
appropriate to the activity e.qg.
gloves, safety boots etc
Avoid manual handling if
possible

Ensure all group manual
handling activities are co-
ordinated

Utilise any carrying handles
Adhere to safe lifting weight
sighage

Routine driving
undertaking the
activity

RTC

Major Injury

Major vehicle damage
Minor Injury

Driver fatigue
Adverse effect on
FRS responders’
mental health and
wellbeing

Loss of life
Reputational damage
to the Service

1,2

Full induction, information and
training session including
familiarisation driving session
FRS assessed drivers only to
be considered for driving
activities

All vehicles confirmed as road
worthy by start of shift, tested
and recorded as such.

Vehicle is secure (lockers and
doors closed) and safe to drive
Use of seat belts

Awareness of road and weather
conditions

Adhere to road traffic act (No
FRS exemptions)

Driving licence checks prior to
activity commencing

Drivers to be aware of the
process for the reporting of
RTC'’s in Service vehicles and
non FRS vehicles

Ensure staff have support
available for advice with regards
to occupational health needs.
Access to FRS Occ Health
facilities

Low speed
manoeuvring on
arrival at site of

delivery

Collisions with
others/objects

Minor vehicle damage
Minor Injury
Reputational damage
to the Service

1,2

Driving licence checks prior to
activity commencing
Familiarisation training

Vehicle inspection and checks
completed and recorded at start
of each duty period

Adherence to the road traffic act
at all times

Adherence to local/on-site
speed restriction

Appoint colleague to assist as
banks person with manoeuvre
outside of vehicle and using
hand gestures where required.




Adhere to agreed signals from
appointed banks person

Any occurrences of collision will
be reported and dealt through
fire service procedures and
H&S team (which will include
FBU H&S Rep) also informed
which will inform a review of this
risk assessment

Health and Safety brief to
reiterate points in in section A2

e Training and instruction
e Route planning
: ; o Use of vehicle hazard lights.
Dismounting the Hit by miﬂg: :zjﬂz e Use of Hi-Viz jackets at all
vehicle, gathering moving Damage to/loss of times.
up of parcel/s and traffic Ig 192 e Safe dismount from vehicle
delivering of parcets : (kerb side).
Reputational damage o )
parcels to the Service e Deliveries to be made during
daylight hours wherever
possible
o Deliveries to be made to a
specified location away from
public areas
e Health and Safety brief to
gfnrc):g;‘lct(re(l)lled descent reiterate point_s inin ;eption A2
Damage to parcel e Manual Ha_ndllng training
Musculoskeletal * Sort loads into manageable
Parcel injuries sizes
size/shape/load Strains and sprains 1 e Consider use of mechanical
inappropriate for rains and sp carrying aids
carrying l'\:/hqor |njurc|je? e Team lifting/carrying
it:rl'nusre to deliver . Pre_—det_ermined travel rout_es
Reputational damage . Dellyerles to be made during
to the Service dayllght hours wherever
possible
e Ensure the occupier/carer is
aware of the time of arrival of
parcel delivery whenever
. possible.
Eiss\'/tcrzgsosloglcal o Deliveries tg tt_>e made at a
: . prearranged time
' E::Lusre to deliver . Delivgries to bg made to a
Handover of Delivery made to ltems ending up with spe_cn‘le_d location
PPE/medical persc_m/s other inappropriate/unintend 1,4 ¢ Dehyenes to be made to a pre
supplies than intended ed persons nominated person/s

recipient

NHS/Care staff placed
at additional risk
Reputational damage
to the Service

Check recipients name prior to
handover

Agree measures with partner
agency for proof of receipt of
goods received

Personnel to show occupier
Service ID whilst maintaining
social distancing




Psychological

Ensure the occupier/carer is
aware of the time of arrival of
parcel delivery whenever
possible.

Deliveries to be made to a
specified location

Ezlasiltlfzsto deliver Deliveries to t_)e made at a
. . . prearranged time
;fg:ﬂzzzgm n :;erlns in deli 1,4 Deliveries to be made to a pre
eay In aelivery to nominated person/s
further locations
Reputational damage Pers_onnel to have access to
to the Service mobile phone
Items being delivered must not
be left without authorisation
Withdraw and attempt to contact
intended parcel recipient by
other means
Health and Safety brief to
reiterate points in in section A2
Training
The Health and Safety briefing
to include roles &
responsibilities plus first
aid/welfare arrangements
No entry to be made into health
or care premises.
Impact on day to day All acti\_/i?ies will be under
work supervision by competent
Increased risk of ?;Egi/?g/ig PPE lined i
spreading the COVID / as outlined in
) ; section Al
19 infection fi . f RPE
Adverse effect on Face_ It testing o
Delivering items FRS responders’ El_’owsmnlof clinical waste ll)ag
to recipient who mental health and h |sr|c])os?b_e 'TPE muzt be placed
subsequently is wellbeing L |dr!t e c:nlca wasthe ag for
identified as Loss of working time. isposal after each use
having the Impact on an Cordc_ms - .
COVID19 virus operational response Keeping a minimum distance
Major illness from mdmdual_s of 2 metres
. wherever possible
Loss of life

Adverse impact on the
NHS

Reputational damage
to the Service

Personal hygiene - washing
hands, use of hand sanitising
gels.

Existing injuries to be covered
Ensure staff have access
available for advice with regards
to occupational health needs.
Adhere to home care guidance
referred to in Section B

Ensure donning and doffing
procedure is strictly adhered to.
See Section B

Work wear considered to be
contaminated must be




laundered by a professional
body

"Ensure contaminated PPE is
treated as medical waste.

Any confirmed contamination to
be treated under RIDDOR.
Staff to be instructed that those
who during this activity have
had close contact (as defined in
official guidance) with a
confirmed COVID-19 patient
should inform their appropriate
manager

Any suspected contamination
from a member of the public
must be recorded as a safety
event and the risk assessment
reviewed to consider additional
control measures

If personnel become
symptomatic they will self-
isolate and follow test and trace
guidance

FRS personnel
transmitting
disease/virus to
person/s whilst
delivering PPE
and other
medical supplies

Reputational damage
to the Service
Increased risk of
spreading the COVID
19 infection wider
Adverse effect on
FRS responders’
mental health and
wellbeing

Major illness

Loss of life

Adverse impact on the
NHS

1,4

Early engagement of safety
representatives via joint H&S
committee meetings to assist in
highlighting safe systems of
work

Health and safety
briefing/inductions when
attending workplace prior to
conducting activity, this to cover
all SSOW and RA control
measures

Individuals to be briefed in
advance not to attend
workplace if showing signs and
symptoms of COVID-19.
Relevant PPE to be worn whilst
undertaking this task as detailed
in Section Al

Provision of clinical waste bag
Disposable PPE must be placed
in the clinical waste bag for
disposal after each use

Social distance guidance for 2
metre social distancing to be
adhered to at all times.

If personnel become
symptomatic they will self-
isolate

If personnel become
symptomatic whilst delivering to
vulnerable persons the activity
is to cease immediately




Entering the

Adverse effect on
FRS responders’
mental health and
wellbeing

Stress

Anxiety

Infection.
Requirement to
provide first aid to an
occupant.

Loss of working time.
Impact on an

Health and Safety brief to
reiterate points in in section A2
COVID 19 PPE as outlined in
section Al

Maintain a minimum distance
from individuals of 2 metres
wherever possible

Request attendance of
ambulance via 999

Provide first aid only if safe to
do so in requisite PPE See
Section A1

If COVID 19 is suspected, then
ensure COVID 19 PPE is worn
Do NOT perform rescue breaths
or mouth-to-mouth resuscitation
Ensure staff have access
available for advice with regards
to occupational health needs.
First aid/trauma training.
Adhere to home care guidance.
See Section B

. : 1&2 i i
premise operational response. Eigirfg ;?)Sr:;?r?gogr? chIonffing
e Spreading an infection . .
and/ or bio-hazard. procedure is strictly adhered to.
° Ienxcprgsajreedtgo(t:e(;l\t/llallj Provision of clinical waste bag
19 virus Disposable PPE must be placed
« Spreading an in the clinical waste bag for
e e om0
within the FRS family contaminated must be
L f lif .
* rossotlie laundered by a professional
e Reputational damage body
to the Service Ensure contaminated PPE is
treated as medical waste
Personal hygiene - washing
hands, use of hand sanitising
gels.
Any suspected contamination
from a member of the public
must be recorded as a safety
event and the risk assessment
reviewed to consider additional
control measures.
° ﬁgvsezzﬂ?;r? FRS personnel showing
symptoms should immediately
EeRCSor?]?rrlzonnel Vn\jgl?gzli:; alth and cease any further activity, follow
Post-delivery infected or o Loss of working time. 1 fr?émsszllizgr}c?rwgfg?grZ\ntdegtm
activities showing e Impact on an

symptoms of an
infection

operational response.
Spreading the
infection within the
FRS family

Staff put forward for a test are
to be informed they will not
return to work until they have
received a negative test result.




e Loss of life

e Impact on the NHS.

e Reputational damage
to the Service

Staff to be instructed that those
who during this activity have
had close contact (as defined in
official guidance) with a
confirmed COVID-19 patient
should inform their appropriate
manager

Seek medical advice - NHS 111
or 999 if medical emergency.
Inform partner agency and/or
mobilising authority of
suspected contamination risk
Inform appropriate manager
Access to professional
counselling services will be
communicated to all staff.

If personnel become
symptomatic they will self-
isolate and follow test and trace
guidance

Any confirmed contamination to
be treated under RIDDOR

FRS personnel

e Infection from

All activities will be under
supervision by appropriate
manager

Appropriate equipment supplies
provided at place of cleaning
Routine cleaning of vehicle

itr)'ﬁggtrgldn\?vhilst contam_ination during shift _ _
cleaning FRS . Spr_eadln_g the COVID Use of PPE |ncIuFi|ng gloves,
vehicle used for 19 infection. o gown, face covering and eye
deliveries e Loss of working time protection
Avoid touching areas of your
face with your hands.
Handover of non FRS supplied
vehicles for supplier to clean as
appropriate
Establish clean & dirty changing
areas on site with warm water
and soap
e Spreading the Showering to take place at
infection place of work
e Taking the Establish physical separation of
Disrobing cc_)ntamination home clean and dirt_y areas _
workwear at the Cross- o with you _ Ensure dqnnmg and doffing
end of shift contamination e Contaminating family procedure is strictly adhered to.

members

e Unwarranted impact
on the NHS.

e Reputational damage
to the Service

See Section B

Provision of clinical waste bag
Disposable PPE must be placed
in the clinical waste bag for
disposal

Use of alcohol / sterile hand
gels.




Use the pre-arranged
appropriate storage facilities for
personal clothing

Requirement for disposal point
for contaminated PPE/ uniform
etc.

Contamination
of personnel’s
work
wear/personal
clothing

Spreading the
infection

Taking the
contamination home
with you
Contaminating family
members
Unwarranted impact
on the NHS.

Health and Safety brief to
reiterate points in in section A2
Work wear considered to be
contaminated must be
laundered by a professional
body

Establish clean & dirty changing
areas on site with warm water
and soap wherever possible
Ensure donning and doffing
procedure is strictly adhered to.
See Section B

Appropriate storage facilities for
personal clothing

Change of clothes prior to
travelling home

Requirement for disposal point
for contaminated PPE/ work
wear etc.

Consideration and
provision of
welfare facilities

Inappropriate
persons
undertaking
activities

Adverse effect on
FRS responders’
mental health and
wellbeing

Stress

Anxiety

Infection of FRS
responders

Loss of working time.
Unwarranted impact
on the NHS.
Reputational damage
to the Service

FRS to utilise Staff for this
activity

Health and Safety brief to
reiterate points in in section A2
Information to be shared to all
potential Staff re what the
activity will entail

Training to be given prior to
activity commencing

Minimal persons exposed for
the minimum duration

Ensure staff have support
available for advice with regards
to occupational health need
Access to FRS Occ. Health
facilities

Staff put forward for a test are
to be informed they will not
return to work until they have
received a negative test result.
Staff to be instructed that those
who during this activity have
had close contact (as defined in
official guidance) with a
confirmed COVID-19 patient
should inform their appropriate
manager

Inadequate
welfare and

e Stress
o Anxiety

Early engagement of safety
representatives via joint H&S




hygiene facilities
provided

Infection of FRS
responders from bio-
hazards

Adverse effect on
FRS responders’
mental health and
wellbeing

Loss of working time.
Potential exposure to
COVID-19
Unwarranted impact
on the NHS.
Reputational damage
to the Service

committee meetings to assist in
debriefing the work activity
Health and Safety brief to
reiterate signs and symptoms of
COVID-19

Training/guidance to be given
prior to activity commencing
Suitable facilities for adequate
hand hygiene to be adopted
and adhered to

Suitable facilities for
practitioners to change clothing
Showering & washing facilities
to be provided

Ensure staff have support
available for advice with regards
to occupational health needs.
Staff to be instructed that those
who during this activity have
had close contact (as defined in
official guidance) with a
confirmed COVID-19 patient
should inform their appropriate
manager

Seek medical advice - NHS 111
or 999 if medical emergency.
Ensure staff have support
available for advice with regards
to occupational health needs.
Access to professional
counselling services to be
communicated to staff.
Employee Assistance
programme or service
equivalent to be flagged and
highlighted to all staff

Review the risk assessment to
ensure suitable and sufficient
control measures are in place

Post activity
considerations

FRS personnel
becoming
infected or
showing
symptoms of an
infection.

Stress

Anxiety
Psychological stress
Adverse effect on
FRS personnel mental
health and well being
Further transmission
of COVID-19 within
the workplace
Spreading the
transmission to home
premise

Loss of working time.
Impact on an
operational response.

Early engagement of safety
representatives via joint H&S
committee meetings to assist in
debriefing the work activity
Health and Safety brief to
reiterate signs and symptoms of
COVID-19

Personal and workplace
hygiene - e.g. provision of hand
sanitiser, workplace hygiene
rules etc.

Staff to be instructed that those
who during this activity have
had close contact (as defined in
official guidance) with a
confirmed COVID-19 patient




e Impact on the NHS.
e Reputational damage
to the Service

should inform their appropriate
manager

Seek medical advice - NHS 111
or 999 if medical emergency.
Inform appropriate manager.
Ensure staff have support
available for advice with regards
to occupational health needs.
Access to professional
counselling services to be
communicated to staff.
Employee Assistance
programme or service
equivalent to be flagged and
highlighted to all staff

If personnel become
symptomatic they will self-
isolate and follow test and trace
guidance

Review the risk assessment to
ensure suitable and sufficient
control measures are in place




Appendix A

The following guidance relates to the delivery (including entering a premise) of PPE and other medical supplies to NHS and
care facilities.

Section A - General Assumptions:

1. COVID -19 PPE mentioned within this risk assessment is based upon standard infection control precautions below a-e

a. FFP3 respirators must be worn whenever ‘aerosol generating procedures’ (AGP) are taking place. AGP’s include
i intubation, extubation and related procedures
ii.  manual ventilation and open suctioning of the respiratory tract (including the upper respiratory tract)
iii.  induction of sputum (cough)

FFP3 masks must be compliant with BS EN149:200.1 NOTE: If wearing a FFP3 that is not fluid resistant, a full face shield/visor must
be worn in these cases.

FFP2 or Fluid resistant type IR mask non ‘aerosol generating procedures’

Long sleeved disposable apron/gown

Disposable gloves

Eye protection —full face shield/visor or polycarbonate safety spectacles or equivalent

cooo

Items of PPE b & d will be donned at all times from the time the activity commences until the activity is concluded when they will then be safely
and hygienically disposed of. Items of PPE a, ¢ & e will be provided and will be available for immediate use to each individual staff undertaking
the activity. These items to be donned when an event occurs or a situation arises whereby FRS assistance may be required and/or the activity
presents any anticipated/likely risk of contamination with splashes, aerosol, exhaled breath, droplets of blood or other body fluids.

2. FRS personnel involved in the activity of delivery (including entering a premise) of PPE and other medical supplies to NHS and care facilities
(during period of COVID 19) activity will have received relevant and appropriate information, instruction & training.

3. FRS personnel will wear the correct Service provided work wear (See Section B) and as a minimum RPE/PPE appropriate to the task of
delivery PPE and other medical supplies to NHS and care facilities (during period of COVID 19) activity see Section Al.

4. FRS personnel involved in the activity of delivery of PPE and other medical supplies to NHS and care facilities (during period of COVID 19)
activity must have received information, instruction & training in the safe use of any associated equipment.

5. Any equipment used for the activity of delivery of PPE and other medical supplies to NHS and care facilities (during period of COVID 19)
activity must have first been the subject of an appropriate inspection, maintenance and servicing regime.

6. All additional activities must be under supervision by a competent person



9.

Partner agencies must receive information, instruction, training and supervision where appropriate to work safely within the FRS identified safe
systems of work.

FRS personnel involved in the activity of delivery of PPE and other medical supplies to NHS and care facilities (during period of COVID 19)
activity must have first received relevant manual handling information/training and any follow up refresher training as required. (See Section B)

All FRS personnel are all fit and well (See Section B)

10. A safety briefing/induction must be given to all personnel.

11. A debrief of the additional activity will be undertaken at routine intervals whilst the additional activity is being undertaken.

12. Safe systems of work identified in this and any subsequent risk assessments will be adhered to with all applicable HSE guidance and ACoPs

applied as a minimum standard

Section B - relevant documents/guidance as of the date of initial assessment:

NouahswdbE

Tri-partite/NJC agreements

Guide to donning and doffing standard PPE

Social distance guidance

Insert service work wear policy

Insert service fitness policy

Insert service manual handling policy

HSE RR1052 - The effect of wearer stubble on the protection given by Filtering Face pieces Class 3 (FFP3) and Half Masks



