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This MoU is between the National Fire Chiefs Council’s (NFCCs) ‘Fire Commercial Transformation Programme’ (referred to as FCTP) and [Inset FRS name].

Both organisations are committed to excellence in fire and rescue commercial procurement activity, increasing collaboration across the emergency services sector and delivering best value.  In order to achieve this:

(a)  [Inset FRS name] will identify a lead contact person. This named individual will sign up, if they have not already done so, to the NFCC ‘Procurement’ Community (formerly CFOA ‘Procurement’ Community) which is the FCTP’s primary method of communicating with the sector.  The FCTP recommends that all relevant Commercial/Procurement staff sign up to the NFCC ‘Procurement’ Community to ensure they are kept up to date with developments and opportunities to get involved.

The lead person for [Inset FRS name] is [inset name, email & contact number].

(b) The FCTP will keep [Inset FRS name]  informed of developments with the programme and brief them on the progress of individual procurement projects through regular updates issued through the NFCC ‘Procurement’ Community as well as other appropriate communication channels.

(c) The FCTP will facilitate the identification of lead fire authorities for specific procurement projects and will work with fire authorities to determine the most appropriate strategy and route to market including whether a Professional Buying Organisation (PBO) is engaged to support specific projects.
(d) The [Inset FRS name] lead will share details of existing contracts and the authority’s forward procurement plans (pipelines) with the FCTP and will work with members of the FCTP team to identify collaborative procurement opportunities.

(e) The [Inset FRS name] will ensure they are aware of FCTP activity and plans and will communicate these plans and activities within their FRS and actively engage with the FCTP.  Furthermore, each FRS will be expected to contribute to projects (leading or supporting, technical or procurement) through the virtual teams that will be established within this programme. 
(f) The FCTP recognises that the ability of County Council FRSs, Combined Authority FRSs or FRSs under the control of a PCC participating in some FCTP activity, particularly in relation to non-fire sector specific goods/services, could be limited due to County Council, Combined Authority or PCC provision.  However, [Inset FRS name] will ensure the County Council/Combined Authority/PCC is aware of FCTP activity and plans so informed decisions can be made.
(g) The [Inset FRS name] lead will consult with the FCTP on specific procurement projects prior to making any final decision on whether to proceed on a local, sector led basis, or in collaboration with a Professional Buying Organisation.

(h) Any decision not to participate in FCTP activity or utilise resultant procurement/commercial agreements will be on an informed and considered basis. The FRS understand that these decisions may need to be justified (members, inspectorate etc).  
(i) Both the FCTP and [Inset FRS name] shall keep in strict confidence all confidential information (including but not limited to contractual information, pipelines, technical or commercial know-how, specifications, processes or initiatives) which have been disclosed to it by the other. Both the FCTP and [Inset FRS name] shall only disclose such information to those of its employees, agents, and subcontractors who need to know it for the purpose of conducting activities through this programme of work.

	Signed

Ann Millington 

On behalf of FCTP
	Signed

On behalf of [Inset FRS name]
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