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® Foreword

Welcome to the first edition of the “Joint Doctrine: the interoperability framework”. This
focuses on police, fire and ambulance interoperability in the early stages of the resp
a major or complex incident. Its purpose is to provide emergency service comma
framework to enable them to respond together as effectively as possible.

As a living document this doctrine will be
tested and incorporated into business as e services, need to ensure that the

contributed up to this point. If you
how you might act upon thi

ut the document, or any questions as to
se email them to JESIP@homeoffice.x.gsi.gov.uk

Yours faithfully,

o Elre Q,C.V'?mih.

CFOR ilsher CC Lynne Owens CEO Anthony Marsh
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@® 1. Introduction - Doctrine and Guidance

and ‘Emergency Response & Recovery’ (ER&R). Emergency Preparedness
emergency (planning) phase. ER&R describes the multi-agency framewo

three emergency services in the early stages of responsetoar
Its purpose is to provide emergency service commanders with a
effectively respond together. However, the principles described ar
range of Category 1 and 2 response organisations and can be app

organisations. Doctrine sets out the way resp in and operate and is built upon a
common backbone which defines terminology, ys of working. Joint Doctrine sets
out guidance on what responde y should do it in a multi-agency working
environment, in order to achieve t ility that is essential to a successful

hierarchy of guidance shown in Figure 1. It
elsewhere, with generic guidance on what actions they
jor and complex incidents and the principles are equally
he guidance contained within this publication should be
organisation’s guidance, instructions to their personnel
parate publications set out specialist ways of working that will apply in specific
ical, Biological, Radiological and Nuclear (CBRN) incidents or
Attacks (MTFA). These specialist response documents should also
eneric guidance contained within this publication.

The Joint Doctrine i
provides command
should undertake w

reflect

Law (Civil Comtingencies Act)

Emergency Preparedness and
Emergency Response & Recoveny

Joint Doctrine: the interoperability framework

Specialist Joint SOPs and Single Service
e.g. CBRNe Aide Memaoires Materials

Figure 1 - Emergency Response Documentation Hierarchy for the emergency services
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@ 2. The Need for Interoperability

The blue light services, including police, fire and ambulance, will usually be the first to arri
the scene of a rapid onset emergency. To achieve the best possible outcomes, all respg
need to be able to work together effectively as soon as they arrive at the scene.

who are normally the primary on-scene responders in response to
Therefore, while the principles of interoperability are also applicabl
Category 1 and 2 responders, this document is focussed upon the e
the response.

Interoperability is defined as the extent to which or,
as a matter of routine. To ensure interoperability ex
England, Wales and Scotland, which might in

Cy services in
any time, all
ervice response arrangements,
and local procedures, are in alignment with this
Contingencies Act 2004 guidance set out in Eme nd Recovery.

Commanders, at every level, should
interoperability training in bo i on and response arrangements to ensure the

highest possible levels of4 ing. propriate training and exercising between the
emergency services, a d 2 responders, the joint response will be
significantly more effe

2.1 Definitions

amental to successful joint working and these must
efinitions and a short explanation of each can be found at



@ 3. Principles for Joint Working

The principles must be applied by responders when they are determining an appropriate
of action. They should be reflected in Joint or Standard Operating Procedures for joi
the response to and co-ordination of an emergency.

with minimum delay in an often rapidly changing environment.
sequence of actions would comprise the first meeting of police,
(co-location); a joint assessment of the situation and prevailing ri
assessment and shared situational awareness); and a co-ordinate

3.1 Co-location

3.2 Communication

Communication is the pa
emergency situation.
The sharing of infor
success. This start
resources.

d capabilities. The understanding of any information shared ensures the
shsituational awareness which underpins the best possible outcomes of an

ot intended to provide specific advice on the technical solutions that are

e emergency services. A technical solution already exists for the blue light services,
e replacement of which is subject to a separate, cross-governmental and emergency service
programme.




3.3 Co-ordination

Co-ordination involves the integration of the priorities, resources, decision making and resp

3.4 Joint understanding of risk

Risk arises from threats and/or hazards which will be seen, under:
by different emergency services. In the context of a joint response,
understanding about the likelihood and potential impact of risks and
implications of potential control measures will ensure, i
the agreed aim and objectives are not compromised. ring the safety of

responders and mitigating the impact of risks on ' astructure and the

Working.

3.5 Shared situational awareness

This is a common understanding o immediate consequences of the
emergency, together with an appreci i abilities and emergency services’
priorities. Achieving shared si ional ness is essential for effective interoperability in the
emergency response an [ ing the Joint Decision Model (JDM) found in Part
2 - Ways of Working. S i i relates not only to a common understanding
between incident com ontrol rooms and all tiers of the command
structure.



ANNEXES

A. Definition of Key Terms in Interoperability

B. Common Terminology in Emergency Management



® Annex A

Definition of Key Terms in Interoperability

Capability - A demonstrable ability to respond to and recover from a particular threa

organisation, to give direction in order to achieve defined objectives. Comm
those who have been given authority (through role or rank) over others, for

Commander - Personnel who, by function or rank, are charged with
their teams, forces or organisations to discharge their stated duties

control of their organisation’s personnel or as
designhated lead service for a specific task.

Co-ordination - The integration of 1 vailable capabilities, which may be
interdependent, in order to achieve d jves. ination occurs at one or more of
three ascending levels - Op nd Strategic, with national level co-ordination in the

serious damage to human welfare in a place in
, or the security of the UK or of a place in the UK.

Emergency - An event
the UK, the environme

and the process of effecting and embedding change in organisations and
sponse to those lessons. Learning is the process of developing knowledge, skills,

priefs or other mechanisms, should be captured, assessed, shared and acted
der to promote continuous improvement but also to confirm good practice where

2ve agreed emergency response objectives. The public expects that the emergency services
will'work together, particularly in the initial response emergency, in order to preserve life and
reduce harm. Individual Police, Fire & Rescue or Ambulance Service priorities must not override
the degree of multi-agency co-operation required to efficiently and effectively work together. The
aim is to use the available resources to the best collective effect to achieve the jointly agreed



objectives for a successful response. It is essential that the activities of one responder service do
not impede or detract from the efficiency of another.

major incident for all other services.

Personal Data - Data which relates to a living individual or group



® Annex B

Common Terminology in Emergency Management

at either

One of the barriers to achieving shared situational awareness is the use of terminolog
means different things to different people, or is simply not understood across differé
Defining commonly understood terminology is desirable and to a large degree
emergency responders must always be attentive to the risk that their own u
concepts and specific terms is either not understood, or misunderstood,
potential for confusion exists, responders should ensure that they use

A lexicon of common terminology has been established to define
understood terms in emergency management and this is introduc
definitions for terms critical to interoperability. Also introduced belo
symbols which are linked to the lexicon and should be adopted by e

Lexicon of Common Terminology for UK Emergenc

iated map symbols
mean, multi-agency working will always carry the risk i [ isunderstandings, the
7, the Civil Contingencies Secretariat
ers to build and maintain a

y and map symbology. These

in the Cabinet Office has been working with a wi
single, authoritative point of reference for civil pr

A lexicon is a collection of ter ic area of work or knowledge that are defined and
tion. This lexicon establishes common, agreed

are encouraged to cross-reference definitions given in
the lexicon and to adopt the definitions given in the lexicon.
ommon terminology is a fundamental building block for interoperability.

Or acronyms can have two or more meanings. This is not desirable,
tial for confusion. It reinforces the point that in spite of tools such as the lexicon,
ly understood terminology is the responsibility of emergency responders on the
is any doubt at all about what is meant by a specific term then individuals
onfirm there is a common understanding.

2re additional terms should be included in the lexicon, or responders wish to discuss existing
initions then contact details can be found through the web link above. The Cabinet Office
and maintain the lexicon as a single, authoritative point of reference, but the emergency
responder community shares the responsibility to maintain and grow the lexicon, so all
communications are welcomed.



Common Map Symbology for UK Emergency Management

Maps are widely used in emergency management, but if different organisations use diffe
symbols to denote the same feature (e.g. a rendezvous point (RVP) or inner cordon)
scope for dangerous confusion and the potential of the map as a tool to co-ordina
operations is severely curtailed. For this reason, the Cabinet Office and Ordnance
have collaborated in developing and disseminating a core set of common m
emergency management.

These can be found online and there is a link to the download page

Incidents and hazards
¢ Command, Control, Co-ordination or Co nicati
* Assets

* Infrastructure

e Cordons, zones and areas.

The symbols are developed from ks, illustrated below:

Comm Control, Assot Infrastructure
C tion or

Comm on (C4) Sites

T T T TT

Generic inner cordon
(with castellation on the inside)

EEXXX

Generic outer cordon
(with castellation on the outside)







@ 1. Ways of Working

All personnel called upon to respond to an emergency situation must be suitably traineg

for the discharge of specific functions. However, these instructio
the outset, the paramount need to work jointly with multi-agency oid any
conflict of effort between different responder organisations.

ble efficient and
ine their priorities for

situational awareness and undertaking a joint a
effective joint working amongst the blue li
action.

11



@ 2. The Joint Decision Model (JDM)

A wide range of decision making models exist, including specific models used by the indivig

what is being done about it? Situational awareness is having an ap
factors.

Direction: what end state is desired, what are the aim
and what overarching values and priorities will infor,

judgement and experience in deci ions to ask and considerations to
take into account, to reach a jointly a

r and ordered thinking under stress. The following
iderations that commanders should think about in

12



Gather
information &
intelligence

Take action & b | Assess risks &
reviewwhat developa
happened Working working strategy
' Together >
Saving Lives,
Reducing
Harm

ar
powers, policies
& proceduras

Identify options
& contingencies

to an emergency: to save lives an
agency response. Decision makers i rmost in their minds throughout the

Situational awaren i i propriate answers to the following questions: what is
re the risks, what might happen and what is being done

nvolved, to build a stronger, multi-dimensional awareness of events, their
i and potential outcomes.

rminology rather than service specific terminology or jargon where this may impede
nderstanding. In simple terms, commanders cannot assume other emergency service personnel
e things or say things in the same way, and a sustained effort is required to reach a common

w and understanding of events, risks and their implications.

Decision making in the context of an emergency, including decisions involving the sharing

of information, does not remove the statutory obligations of agencies or individuals, but it is
recognised that such decisions are made against an overriding priority to save life and reduce
harm.

13




The sharing of personal data and sensitive personal data (including police intelligence) reqwres
further conS|derat|on before sharing across agencies and the JDM can be used as a tool to guide

implications, the following are relevant:

* Alegal framework to share information is required - in an ‘emergency’ situatic
generally come from Common Law (save life/property), the Crime and
or the Civil Contingencies Act 2004

* Formal Information Sharing Agreements (ISAs) may exist betwee
agencies but such existence does not prohibit sharing of infor

* There should be a specific purpose for sharing informatio
¢ Information shared needs to be proportionate to the purpo

* The need to inform the recipient if any of the information is p
inaccurate

* The need to ensure that the information is sha
with the Government Protective Marking S
Policy in 2014) if appropriate

* What information is shared, when, wi

- it must comply
by the Classifications

The following mnemonic should be used when p [ ion, in the initial stages, between
emergency responders and Control Rooms to en ent of shared situational
awareness:

e Major incident declared?
* Exact location;

Type of inciden . explosion, buildi

all Category 1 responders to have an accurate and shared understanding of
ould or may affect the geographical area for which they are responsible. A key

pint assessment of risk is the process by which commanders work towards a common
understanding of threats, hazards and the likelihood of them being realised, in order to inform
decisions on deployments and the risk control measures that are required. Risk mitigation
measures to be employed by individual services also need to be understood by the other
responding organisations in order to ensure any potential for unintended consequences are
identified in advance of activity commencing. A joint assessment of the prevailing risks also limits

14




the likelihood of any service following a course of action in which the other services are unable to
participate. This, therefore, increases the operational effectiveness and efficiency of the response
as well as the probability of a successful resolution of the incident.

It is rare for a complete or perfect picture to exist and therefore a working strateg
onset emergency, should be based on the information available at the time. The fo
be taken into account when developing a working strategy:

* What are the aims and objectives to be achieved?

*  Who by - Police, Fire, Ambulance and partner organisation

* When - timescales, deadlines and milestones?

*  Where - what locations?

e  Why - what is the rationale? Is this consistent with the o
objectives?

* How are these tasks going to be achieved?

In order to deliver an effective integrated multi- se plan, the following
key steps must be undertaken:

Identification of hazards - this will begin f ini | received by a Control Room and will
continue as first responders arrive on scene. | i red by individual agencies must
be disseminated to all first responders and C ively. The use of the mnemonic
METHANE will assist in a comm

Dynamic Risk Assessm y individual agencies, reflecting the tasks / objectives
to be achieved, the h entified and the likelihood of harm from those
hazards.

al agency should identify and consider the specific tasks
nd responsibilities.

Identification of th
to be achieved acco

Srational response plan - the development of this plan should
, outcomes of the hazard assessment and service risk assessments, within the
2 agreed priorities for the incident.

sion- the outcomes of the joint assessment of risk should be recorded,

e identified priorities and the agreed multi-agency response plan, when resources
it. It isTacknowledged that in the early stages of the incident this may not be possible, but it
hould be noted that post-incident scrutiny inevitably focuses on the earliest decision making.

15



2.4 Consider powers, policies and procedures

Decision making in an emergency will be focussed on how to achieve the desired end state
there will always be various constraints and considerations that will shape how this is ag
Powers, policies and procedures relate to any relevant laws, operating procedures or
that may impact on the desired response plan and the capabilities that are available
deployed. They may impact on how individual services will need to operate an
order to achieve the agreed aims and objectives. In the context of a joint re
understanding of any relevant powers, policies, capabilities and procedur,
that the activities of one service compliment and do not compromise,
services.

2.5 Identify options and contingencies

commanders are clear what they are
procedures for communicati

respond to them shou
is being successfully
that the situation coul

rong evidence may suggest that an emergency
cts safely controlled, but there remains a likelihood
ificant impacts. Simply hoping for the best is not

is case may be to define measures to adjust the

16



@ 3. Operational, Tactical and Strategic Levels of Command

Operational, Tactical and Strategic are tiers of command adopted by each of the emergg
services and are role, not rank, related. These functions are broadly equivalent to th@§e described

levels.

3.1 Operational

Ir respective service
ction provided by the Tactical
ttend the scene, the level of

The Operational Commander will control
within a functional or geographical area an
Commander. As the incident progresses and
supervision will increase in proposti

It is vital that both Operational an f each service are easily identifiable
on the incident ground. [ sal structure, the emergency services will be able to
communicate with ea each other’s functions and authority. The roles and

ications systems. They should attend the scene dependent
and the nature of the incident. For example, a single contained scene
ore likely to attend scene; multiple scenes or mobile threat and
der |mpact - more likely to command from an established Control Room. The roles
bilities of Tactical Commanders are at Annex D.

17



| * Sets strategic direction
* Coordinator responder

Strategic Coordinating Group (SCG) : agericles
|

\ * Prioritise scarce reso

Tactical Coordinating Group (TCG)

OPERATIONAL

Ambulance
Responders

Figure 3 - Overarching

3.3 Strategic

The Strategic Commander in overall charge of i esponsible for formulating the

their own organisation, but will del to their respective tactical
level commanders. At the earliest oup will determine/confirm a specific
response strategy and record a strate and responsibilities of Strategic

Any service may reque tance of personnel and equipment of another.

g service will relinquish the immediate control

of those resg i he duration of the task, it will nevertheless keep

overall cg uipment at all times. Personnel from one service who

ay should only be given tasks for which they are trained and should not
ice in a potentially dangerous way.

etwork of National Inter-Agency Liaison Officers (NILOs) who are trained and
ide advice as part of the Command Support Team.

g Response Structure

e operation and co-ordination of sub-national and national levels for emergency
oonse can be found in the UK Government Concept of Operations and the relevant chapters of
ergency Response and Recovery. The nature and severity of the emergency will determine the
for the involvement of the sub-national and national tiers, whilst its location will dictate the
tial engagement of the Devolved Administrations in Scotland, Northern Ireland and Wales.

The purpose of the national level, whether managed by a Lead Government Department (LGD)
or cross-government working conducted through the Cabinet Office Briefing Rooms (COBR), is

to address co-ordination across all relevant government departments and across and between
multiple local Strategic Coordinating Groups (SCGs). This includes the marshalling, prioritisation

18



and allocation of scarce national resources (e.g. heavy lift helicopters) to local control. The
invocation of national and sub-national arrangements do not relieve or override the local
responsibilities of the SCG, which remain unchanged, although their considerations wi

3.6 Joint Learning

Many post event debriefs and inquiries have highlighted specific learni
response efforts. Single service debriefs and post-event investigati
the need for internal improvements.

In order to facilitate operational debriefing and to provide evide
public, technical, inquest or of some other form), it is essential to
inter-agency debriefing processes should aim to capture informati
For this reason a joint hot debrief should be undert
following the event.

behaviour and how people will respond to Il three elements are important. How
people learn is far from straightforward and d through direct experience, study of

It is important to distinguish bet [ d lessons learned. Identifying lessons
is the process of extracting and co
avoid negative events [ reinforce good practice. Learning lessons is the

more complex proce ing those changes in a way that is reflected in how
organisations oper

ation of lessons relevant to joint working and the
ual services have their own approaches for identifying

sequences (e.g. change that enhances the efficiency of single
5 but to the detriment of the effectiveness of joint operations) are minimised and
operability are realised. This requires a commitment to sharing and

Service Governance Board for consideration. This will ensure that any associated action, either
ingle or joint service, as a result of this joint learning of lessons is made and the changes
mbedded into how organisations operate and individuals behave. Part of this work will be

0 consider the opportunities for joint debriefs and how this can be facilitated and formally
structured.

19



ANNEXES

C. Operational Commander Roles and Responsibilities

D. Tactical Commander Roles and Responsibilities
E. Strategic Commander Roles and Responsibilities

F. Strategic Coordination Group Roles and Responsibilities



® AnnexC

Operational Commander Roles & Responsibilities

The over arching aim of the Operational Commander is to ensure rapid and effecti
implemented that save lives, minimise harm and mitigate the incident. To achievé
need to:

Make an initial assessment of the situation and ensure appropri
requested and where appropriate, that a declaration of a majo,
Have an understanding of the role of each agency in the ef
ordination of victims, survivors and relatives;

Use the JDM to establish shared situational awareness
the situation, its consequences and potential outcomes
resolution;

Carry out a briefing at the earliest opportuni
commonly understood, at regular intervals;
Convene joint meetings and use the JD
and operational plans, to ensure
the initial tactical priorities and on
Using the JDM, maintain shared situa through effective communication to
all multi-agency organisations, to assi i ation of the operational plan;

derstanding of the other responders’

nd time. Understand all the multi-agency Operational
, requirements and capabilities (including gaps);
Identify and i i d arrangements for the emergency evacuation of
ilar urgent control measures.

nd share ongoing dynamic risk assessments, putting in
res with appropriate actions and review;

g statutory responsibilities are met and action them in relation to the
d Welfare of individuals from your organisation during the response;

and share decisions within your agreed level of responsibility, being cognisant
2guence management. Disseminate these decisions for action to multi-agency

he JDM, identify and action the challenges your organisation’s operational plan may
cause multi-agency partners;

Determine whether the situation requires the activation of the next level of command
support (Tactical Co-ordinating Group) and make appropriate recommendation;

Update the Tactical Commander on any changes, including any variation in agreed multi-
agency tactics within their geographical/functional area of responsibility;

21



* Ensure appropriate support at the scene by your organisation, in terms of communications
operatives and loggists - if available NILO support or equivalent should be provided.
amount and type of support will be determined by the incident;

* Consider organisational post-incident procedures.

Q
N
Qg)\e\
v




® AnnexD

Tactical Commander Key Roles and Responsibilities

The overarching aim of the Tactical Commander is to ensure rapid and effective act

achieve the overarching aim, you will need to:

Be aware of and understand the multi-agency command struc
responsibilities, requirements and capabilities (including g;
operational command structure including functional roles;
Determine whether the situation merits the activation o
and recommend accordingly;

Construct and agree the overall joint int jecti t of operations for their
achievement within a joint plan. At seminate, through

properly evaluate threats, hazards, v
and maintain multi-agency shared situ

Provide accurate and time i nd protect communities, working with
the media and utilisi

management arrangements to continually monitor and

f emergencies for your organisation;

esponsibilities are met and doctrine considered in

man rights, data protection and welfare of individuals from

e and co-ordinate, where required, multi-agency resources and activities, providing
ed up and directed response;

Liaise with relevant organisations to address the longer term priorities of restoring
essential services, and help to facilitate the recovery of affected communities;

Ensure that all tactical decisions made, and the rationale behind them, are documented
in a decision log, to ensure that a clear audit trail exists for all multi-agency debriefs and
future multi-agency learning;

Facilitate or make available debriefing facilities (supporting the Operational Commander
and debriefing them).

23



® Annex E

Strategic Commander Roles & Responsibilities
e Protect life, property and the environment;

* Set, review, communicate and update the strategy, based on available intelligenee and the
threat and risk;

e Attend and possibly chair a Strategic Co-ordinating Group (SCG), if e
the need to request that a SCG is set up;

* Consult partner agencies and community groups when deter
* Become involved in making tactical level decisions, where
* Consider setting tactical parameters within which the Tacti
* Become involved in briefings where appropriate;

* Remain available to other agency Strategic or Tactical tiers of re that
appropriate communication mechanisms exis [ nd national level;

* Ensure that, where appropriate, comman and understood by all
relevant parties;

* Secure strategic resources in order t
resources, where appropriate;

and appropriate agencies;

* Review and ensure the resilie
requirements for assi wider resilience community and manage them
accordingly;

e Plan beyond th for recovering from the emergency and
returning to n

command structure for health and safety, diversity,
ce and ensuring that relevant impact assessments are

needed to resolve the incident or operation and resource your

e development of communication and media strategies;
t a post-incident hot debrief, and debrief.

24



® Annex F

Strategic Co-ordinating Group Roles & Responsibilities

The purpose of an SCG (as set out in the non-statutory guidance contained in Emeg
Response and Recovery) is to take overall responsibility for the multi-agency mana
the emergency and establish the policy and strategic framework within whic
command and co-ordinating groups will work. The SCG will:

e Determine and promulgate a clear strategic aim and objectiv
* Establish a policy framework for the overall management o

* Prioritise the requirements of the tactical tier and alloc
accordingly;

* Formulate and implement media handling and public com
delegating this to one responding agency;

recovery process.

The SCG does not have the collective authori i individual responder
agencies. Each organisation retains its o
exercises command of its own operations in However, the co-ordinated direction
and instructions that the SCG produce will be
commands down its own comm
Co-ordinating Groups. These are
regularly across the countr

itted*directly to all subordinate Tactical
tood arrangements that are used

organisations and t . police are particularly likely to field an SCG chair
where there is an i man life, a possibility that the emergency was a result of
criminal or terrorist e are significant public order implications. Under these
the Police Strategic Commander and the SCG Chair. In

y it must formulate a strategy with key objectives that will encompass and provide
f the activity of the responding organisations. To ensure that co-ordinated effort is

n review and amend the working strategy and adjust objectives and priorities as
essary. A working strategy that should be used as the default initial start point is provided
verleaf, together with initial objectives and enabling actions for further consideration.

e SCG should be based at an appropriate location away from the scene. The location at which
e SCG meets,with its supporting staff in place, is referred to as the Strategic Co-ordination
Centre. This will usually, but not always be at the headquarters of the lead service or organisation

25



(e.g. Police Headquarters). The location of meetings may change when another agency takes the
lead for the Recovery Co-ordination Group when the focus moves from response to recovery.

SCG STANDING STRATEGY AND MEETING AGENDA

Standing Strategy to Enable the Immediate Response Activity to
Emergency Situation

To contain the situation in order to save lives and limit the effect of both t
created by the emergency event and any indirect consequences cause

Governing Objectives
* Protect and preserve life;
* Mitigate and minimise the impact of challenging events;
e Maintain life support infrastructure and essential services;
* Promote restoration and improvement activity | challenging event.
Enabling Activity
The following activities will need to be in pla
* The creation and sharing of a Common i re of unfolding events across all
of the responding organisations;
* Simplified procedures for joi [ d issue of timely direction;
* Prioritisation of tasks;
* Allocation of finite
Functional Activities

to encompass but not prioritise (that is the function
list of activities:

The governing objectiv
of commandg

g the y, limiting its escalation and spread;
g the public and businesses with warnings, information and advice;

is reasonably practicable protecting property;

Maintaining or restoring critical activities;

Maintaining normal services at an appropriate level;

Promoting and facilitating self-help within the community;

Facilitating investigations and inquiries (by scene preservation, record keeping);

* Facilitating the recovery of the community (including humanitarian assistance, economic
infrastructure and environmental impacts);

26



* Evaluating the response and recovery effort;

* |dentifying and taking action to implement lessons learnt;
* Upholding the rule of law.

SCG Meeting - Standing Agenda

Preliminaries: Pre notified seating plan by organisation & name plates f
ltem

1. Introductions (by exception and only where deemed necessa
2. Declaration of items for urgent attention
3. Confirmation of decisions on urgent items

Adjourn as Necessary to Action Urgent Issues

4. Situational briefing (including any clarifi
Information Manager/Attendees by exce

t updates from Chief of Staff/

5. Review and agree strategy and,priorities Chair

6. Review outstanding actions an Chair

Sec/Chair

27
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