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18-19 September 

Chesford Grange Hotel, Warwickshire  

18th September 

11.30 – 13.00 Registration, coffee, networking and lunch  

13.00 – 13.20 Welcome and Scene Setting – Steve Healey, NFCC On Call Lead 

13.20 – 13.45 Ministerial keynote or high level civil servant - TBC 

13.45 – 14.30 Working with data to help with recruitment and retention – John Rossen, Area 

Manager, Lancashire FRS / Steve Sadler  

14.30 – 15.00 NOG – making it accessible for On-call – Dave Waters, Area Manager, Dorset & 

Wiltshire FRS / Leanne Harvey 

15.00 – 15.30 Coffee and Networking 

15.30 – 17.15  On-Call around the British Isles – International case studies (20-30 mins each and 

then panel Q&A) 

 Ireland - Tadhg O'Driscoll, National Directorate for Fire and Emergency 

Management 

 Scotland – David Farries, Assistant Chief Fire Officer, Scotland FRS 

Wales – Craig Flannery, Assistant Chief Fire Officer, Mid & West Wales FRS 

17.15 – 17.30 Close of day one – Andy Cole QFSM, NFCC On Call Lead 

19.00 Networking dinner  

19th September 

09.15 – 09.30 Welcome back and recap of day one – Andy Cole QFSM, NFCC On Call Lead 

09.30 – 10.00 FireFit – Neil Taylor, Area Manager, Lancashire FRS & NFCC lead for FireFit /     

Dr Emily Watkins 

10.00 – 11.00  Exact Consultants – Data research setting out “the problem” and update on 

national research based on identifying longer term solutions. 

11.00 – 11.30  Coffee and Networking   
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11.30 – 12.00 HMICFRS - Roy Wilsher OBE QFSM  

12:00 – 12.45 Update from Practitioners Forum/ National On-call website redesign / branding, – 

ACFO Gary Ball, NFCC On Call Practitioner Forum Chair 

12.45 – 13.00  Q & A / closing – Steve Healey, NFCC On Call Lead 

13.00 – 13.30  Lunch and depart  

 


